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IOPEKTUBHOE YIIPABJIEHUE BPEMEHUM B OPTAHU3ALIUAX

TEHAJTHH ALIBUITH
BUHCCAPHOH IIIEPA3AJJALIIBHTH

BrionnenHast paboTa pyKoBOIUTENS JIFO00# OpraHM3aIiy 3TO HeOTheMiIeMast 4aCTh YIPaBJICHIECKHIX TPOIIECCOB
9TO# opranu3anuu. PaznooOpasen cogepxanue paboTsl pykoBonutensd. Kaxkaas 3agaya Ha IpakTHKE MOXKET ObITh
Pa3NNIHON 3aBHCHMOCTH OT CTHJIS YIIPABJICHUS PYKOBOIUTEILS U IIeJIeH OpraHN3aIiH.

B Hacrosmiee Bpemsi aBTOPUTET PYKOBOAUTENA OCHOBBIBACTCS HE HA TPAAULIMOHHOM MOJIXOJI€ K CTapllieMy, a Ha
9eJI0BEKE CO CBONMH YEJIOBCUCCKUMH YepTaMH. ABTOPHUTET PACTET TOTA, KOI/Ia PYKOBOANTEH KOMIIETEHTHO PYKOBOIUT
paboToil TOAYMHEHHBIX. PyKoBOIUTENN NOJDKHBI cTapaTbcs U30eKaTh TakkKe HeOOOCHOBAHHBIX BMELIATEIbCTB B
paboTe COTPYAHHUKOB, 3TO MOXKET IIPUBECTU K 3aBUCHIMOCTH COTPYIHHKOB OT PYKOBOIHUTEIIS.

UrtoObl opranu3auy MOIIH 3P(EeKTHBHO HCII0Ib30BaTh pabouee BpeMsl, IEPBbIM JOJITOM PYKOBOIUTEH TOIKHBI
IIPOAHAIN3NPOBATH 32 YTO TPATUTCS BpeMsL. B3anMOCBsA3aHHBI IPHYNHBI HEXBATKH BPEMCHH.

B nannoii pabote paccCMOTPEHbI TEOPETUYECKHE ACTIEKTHI A(P(EKTUBHOIO YIIPABICHUS PYKOBOJUTENEM pabouero
BPEMEHH.

EFFECTIVELY MANAGEMENT OF TIME IN ORGANIZATIONS

GENADI IASHVILI - professor of GTU
BESARION SHERAZADISHVILI - PhD student of GTU

Any work, taken by the organization’s Management, is an integral part of the whole management process. The
content of the manager’s work is very diverse. Their each mission may be different by organization’s goals and
management style, chosen by the managers in practice.

In modern times, the authority of manager’s is based not so much on “leader’s” traditional features, as far as
on the human of all his features. It (the authority) increases when the manager is competent for direct the work of
subordinates. In addition, managers should always stop self from wrong interventions in the actions of employees,
because this may lead to excess dependence employees on their managers.

For effective use organization’s working time, their managers should analyze in what is being spent it. The
reasons for lack of time is often closely connected.

In this work is discussed theoretical aspects of effective use organizations working time by managers.

LMGOOSRIGO I3M6M30d0 36



