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XXI s aukun i s a qtualuri proble m e b i . #5
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sakvanZo sityvebi: samuSao dro, drois
gadanawileba, marTva, organizacia, xelmZRv-
aneli, dagegmva.

“dro - yvelaze SezRuduli kapitalia
da visac misi marTva ar SeuZlia, is sxva
verafris marTvas SeZlebs”. (p.drukeri)

nebismieri organizaciis xelmZRvanel-
is mier Sesasrulebeli samuSao warmoadg-
ens am organizaciaSi mimdinare mmarTve-
lobiTi procesebis ganuyofel nawils. Cam-
ovayaliboT xelmZRvanelisTvis yvelaze
mniSvnelovani amocanebi, romelTa ZiriTa-
di nawili mimarTulia daqiravebuli perso-
nalis marTvis da koordinirebisaken: [1]
Ø zrunva TanamSromelTa motivirebisa-

Tvis. es amocana unda CaiTvalos, rogorc
sakvanZo amocana maRali Sedegebis miRwev-
is TvalsazrisiT, vinaidan, faqtobrivad, Tan-
amSromelTa motivacia da samuSaos sabo-
loo Sedegis efeqtianoba uSualod aris
dakavSirebuli erTmaneTTan;
Ø personalis moqmedebebis marTva, rac

rogorc wesi, xorcieldeba amocanebis da-
saxvis da am amocanebis Sesrulebis gakon-
trolebis gziT. amisaTvis mravali orga-
nizaciis xelmZRvaneli marTavs regularul
Sexvedrebs (saqmian saubrebs, TaTbirebs)
sakuTari organizaciis TanamSromlebTan;
Ø TanamSromloba da informireba: xel-

mZRvanelma unda izrunos, rom misma qveSevr-
domebma yovelTvis icodnen sakuTari per-
speqtivebis Sesaxeb, agreTve informirebu-
li iyvnen masze, Tu ra da rogor keTdeba
organizaciis sxva ganyofilebebSi;
Ø muSaobis procesSi sakuTari Care-

vis saWiro xarisxis gansazRvra da kadreb-
is sworad SerCeva;
Ø personalis swavlebisa da kvalifi-

kaciis amaRlebisTvis mudmivi zrunva;
Ø SromiT urTierTobebsa da saxelfa-

so anazRaurebasTan dakavSirebuli sakiTx-
ebi;
Ø sawarmoo usafrTxoebis uzrunvelyo-

fis sakiTxebi;
Ø dagegmvis procesis, Sromis ganawi-
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lebis, organizaciis Sida fsiqologiuri
klimatis gaumjobeseba. warmoebis meTode-
bi da sxva yvela is  sakiTxebi, romlebic
mTlianobaSi gansazRvraven organizaciis
saqmianobis efeqturobas.

rogorc vxedavT, xelmZRvanelis muSao-
bis Sinaarsi Zalze mravalferovania. TiTo-
euli es amocana praqtikaSi SeiZleba iyos
gansxvavebuli organizaciis miznebisa da
Tavad xelmZRvanelebis mier arCeuli mar-
Tvis stilis mixedviT. Tumca yvela soli-
duri xelmZRvanelisTvis, romelic efeqturi
Sedegebis miRwevisken miiswrafvis, vfiqrobT,
dasaxelebuli amocanebis umravlesoba
savaldebulod gvevlineba.

zemoT CamoTvlili amocanebis safuZ-
velze iolia ganvsazRvroT  xelmZRvanel-
is valdebulebebi. rogorc wesi, igi aris
pasuxismgebeli organizaciis konkretuli
ganyofilebis muSaobaze, rac misgan moiTx-
ovs Sesabamisi valdebulebebis Sesrule-
bas. mas unda SeeZlos ara mxolod konkre-
tuli adamianebis, aramed mTeli jgufebis
saqmianobaTa warmarTva. misgan moiTxoveba
amocanaTa Wkvianuri gadanawileba Tanam-
SromelTa Soris, organizaciis miznebidan
gamomdinare. mas unda esmodes zogadad
adamianis qcevis motivebi, iseve rogorc
unda icodes yvela is Siga organizaciuli
faqtori, rac SeiZleba safuZvlad daedos
ama Tu im  jgufis qcevas.

xelmZRvanelis mier gadasaWreli mrava-
li problemuri sakiTxi xSirad dakavSire-
bulia TanamSromlebis StatebTan. aqedan
gamomdinare, am sferoSi xelmZRvanelisgan
moiTxoveba kargi codna. man uSualod unda
gadaWras mravali problema, maT Soris
xSirad yvelaze rTuli, dakavSirebuli ma-
galiTad samarTlian saxelfaso anazRau-
rebasa da TanamSromelTa SerCevasTan. ami-
saTvis, igi kargad unda icnobdes Sromis
kodeqss.
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xelmZRvanelisgan moiTxoveba konfliqte-
bis identificirebis da maTi swrafi aRmofx-
vris unari. yvela is mmarTveli, romlic
cdilobs damalos an gaeqces usiamovnebas,
adre Tu gvian eqceva CixSi. rogorc wesi,
jansaRi organizacia sakuTar wiaRSi war-
moSobil nebismier konfliqts Tu winaaRm-
degobas xvdeba gagebiT da cdilobs maT
gamoyenebas sakuTari saqmianobis gaumjobese-
bisTvis. Tanamedrove xelmZRvanelebi unda
iyvnen maTdami daqvemdebarebuli jgufebis
muSaobis unariani organizatorebi.  xelmZR-
vanelis avtoriteti Tanamedrove droSi,
efuZneba ara imdenad “ufrosis” tradiciul
Tvisebebs, ramdenadac uSualod adamians, Tavis
yvela TvisebiT. igi (avtoriteti) izrdeba
maSin, rodesac xelmZRvaneli kompetenturad
warmarTavs masze daqvemdebarebulebis
muSaobas. amasTan, xelmZRvanelebi yovelTvis
unda eridon gaumarTlebel Carevebs Tanam-
Sromlebis qmedebebSi, vinaidan aman SeiZle-
ba gamoiwvios TanamSromlebis zedmeti damok-
idebuleba TavianT xelmZRvanelze.

gamocdileba aCvenebs, rom yvelas, visac
surs moaxdinos sakuTari drois metad
efeqturi organizeba da gamoyeneba, rogorc
wesi SeuZlia am survilis realobad qceva.
amisaTvis saWiroa, rom organizaciam da
misma mmarTvelma Tavi daaRwion ramdenime
“cud Cvevas”. Tundac yvelaze kvalifici-
uri xelmZRvaneli, romelic sargeblobs
maRali reputaciiT, xSirad uSvebs Secdo-
mas sakuTari SromiTi resursebis gadanaw-
ilebasTan mimarTebaSi.

bolo wlebSi xelmZRvanelebi xSirad
da samarTlianadac uCivian zedmetad gada-
tvirTul dRis reJims da drois ukmariso-
bas, magram rogor gamovasworoT es? gamo-
savali SeiZleba iyos Semdegi: [2]
Ø pirvel rigSi, xelmZRvanelma unda

moaxerxos da gadasces Zalaufleba
Ø qveSevrdomebs, uSualod Tavad ki

miiRos gadawyvetilebebi mxolod yvelaze
mniSvnelovan sakiTxebTan dakavSirebiT.
Ø meore: wesrigi saWiro dokumentaci-

asTan mimarTebiT. aq laparakia im doku-
mentaciis Sesaxeb, romelTa gareSe marTvac
dRes faqtobrivad warmoudgenelia. (dageg-
mvis, sabuRaltro aRricxvis, samsaxureo-
brivi instruqciis, arqivis da sxvaTa Sesax-
eb). am dokumentaciis wesrigis SenarCuneb-
is gareSe, „qaRaldebis qaosi” aTjer
gaizrdeba.

Ø mravali xelmZRvaneli Tvlis, rom
misi piradi drois efeqturi organizeba
faqtobrivad SeuZlebelia. amis safuZvlad
ki Tvlian imas, rom isini damokidebulni
arian ara Tavis Tavze, aramed sxvebze da
cvalebad garemoebebze.

magram Cven gvsurs CamovayaliboT xe-
lmZRvanelTa drois ukmarisobis realuri
mizezebi (Cveni azriT). isini Semdegia:

• miznebis arazusti gansazRvra;
• prioritetebis ararseboba saqmeSi;
• mravali saqmis erTdroulad Ses-

rulebis mcdeloba;
• uaxloesi problemebis da maTi gada-

Wris gzebis arasakmarisi gaazreba;
• samuSao dRis cudi dagegmva;
• piradi araorganizebuloba, ara

saWiro qaRaldebiT savse samuSao magida;
• motivaciis nakleboba (gulgrili

damokidebuleba samuSosadmi);
• Canawerebis, misamarTebis, sakontaqto

monacemebis mudmivi Zieba;
• Sromis danawilebisa da kooperaci-

is arasakmarisoba;
• samsaxuris saqmesTan kavSirSi army-

ofi satelefono saubrebis sixSire;
• „aras” Tqmis uunaroba;
• arasruli da dagvianebuli sainfor-

macio nakadebi;
• piradi disciplinis nakleboba;
• saqmis bolomde miyvanis uunaroba;
• gaWianurebuli Sexvedrebi;
• arasakmarisi mzadyofna Sexvedrebi-

sTvis da ganxilvebisTvis;
• organizaciis SigniT komunikaciis

nakleboba;
• zedmeti laparaki pirad Temebze;
• gadaWarbebuli komunikabeluroba;
• zedmeti (ara saWiro) samsaxureo-

brivi Canawerebi.
• yvela faqtis codnis survili;
• siCqare da mouTmenloba;
• funqciebis Zalze iSviaTi delegire-

ba;
• arasakmarisi kontroli.
amrigad, imisaTvis, rom efeqturad gam-

oviyenoT samuSao dro, upirveles yovlisa,
unda vicodeT, raSi ixarjeba da ratom ar
gvyofnis igi. drois ukmarisobis mizezebi
xSirad mWidrod urTierTdakavSirebulia.
magaliTad: Tu xelmZRvaneli ar gegmavs
sistematurad samuSo dRes, ar axdens Tavis
samuSaos organizebas - mas ar yofnis dro.
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Sesabamisad piriqiT: Tu xelmZRvanels ar
yofnis dro, igi Cqarobs da ar gegmavs
Tavis samuSao dRes, cdilobs ganaxorcie-
los yvela saqme erTdroulad da dauy-

ovnebliv. am mankieri wridan gamosavali
SeiZleba iyos mxolod is, rom xelmZRv-
anelebma iswavlon sakuTari drois dageg-
mva.
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ЭФФЕКТИВНОЕ УПРАВЛЕНИЕ ВРЕМЕНИ В ОРГАНИЗАЦИЯХ

ГЕНАДИЙ ЯШВИЛИ
ВИССАРИОН ШЕРАЗАДАШВИЛИ

Выполненная работа руководителя любой организации это неотъемлемая часть управленческих процессов
этой организации. Разнообразен содержание работы   руководителя. Каждая задача на практике может быть
различной зависимости от стиля управления руководителя и целей организации.

В настоящее время авторитет руководителя  основывается не на традиционном подходе  к старшему,  а на
человеке со своими человеческими чертами. Авторитет растет тогда, когда руководитель компетентно руководит
работой подчинённых. Руководители должны стараться избежать также необоснованных вмешательств в
работе сотрудников, это может привести к зависимости сотрудников от руководителя.

 Чтобы организации  могли эффективно использовать рабочее время, первым долгом руководители должны
проанализировать за что тратится время. Взаимосвязанны причины нехватки времени.

В данной работе рассмотрены теоретические аспекты  эффективного управления  руководителем рабочего
времени.

EFFECTIVELY MANAGEMENT OF TIME IN ORGANIZATIONS

GENADI IASHVILI - professor of GTU
BESARION SHERAZADISHVILI - PhD student of GTU

Any work, taken by the organization’s Management, is an integral part of the whole management process. The
content of the manager’s work is very diverse. Their each mission may be different by organization’s goals and
management style, chosen by the managers in practice.

In modern times, the authority of manager’s is based not so much on “leader’s” traditional features, as far as
on the human of all his features. It (the authority) increases when the manager is competent for direct the work of
subordinates. In addition, managers should always stop self from wrong interventions in the actions of employees,
because this may lead to excess dependence employees on their managers.

For effective use organization’s working time, their managers should analyze in what is being spent it. The
reasons for lack of time is often closely connected.

In this work is discussed theoretical aspects of effective use organizations working time by managers.
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